Clinical Audit

Purpose
To develop and sustain a culture of best practice.
Policy
The Canterbury DHB maintains clinical audit is fundamental to clinical governance, professional practice, and is necessary to assure and improve the quality of care processes and outcomes across the organisation. Specific service and department audit programmes must incorporate the CDHB Core Clinical Process Audit Schedule which is designed to monitor key processes and outcomes which includes high risk components in the patients' journey.
Clinical audit programmes within services are undertaken and completed in a systematic manner and ensure key processes are robustly monitored. Where standards are not met, improvements are made and these are evaluated through further audit.
Scope
Applies to all clinical staff and service areas. Excludes research activity.
Definitions
Clinical Audit
'Clinical audit is a quality improvement cycle that involves measurement of the effectiveness of healthcare against agreed and proven standards for high quality, and taking action to bring practice in line with these standards so as to improve the quality of care and outcomes' (New Principles of Best Practice in Clinical Audit, Healthcare Quality Improvement Partnership (HQIP UK) January 2011).
Roles and responsibilities
 According to delegated authorities, all staff have responsibility for the quality of the service which they provide. All clinically qualified staff are individually accountable for ensuring they audit their own practice and to participate in service quality improvement activity.
